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Company Overview

Blue Peak Data Consulting builds the dashboards, data pipelines, and reporting systems government agencies use to track
spending, measure program performance, and make decisions. We run a senior-led model: the principal does the work
directly, and contracted 1099 independent contractors under signed rate agreements cover specialist scopes when a
project calls for them.

Core Competencies

Power BI dashboards and semantic models: DAX, row-level security, scheduled refresh, executive- and
program-level reporting

SQL and Python data pipelines: ETL ingestion, transformation, and refresh against warehouse and cloud
sources, including messy, delayed, or siloed systems

Power Platform and Microsoft 365 automation: Power Automate approval routing, Power Apps, SharePoint
workflow and form automation

Federal grant compliance reporting: outcome, spend, and projection tracking on monthly and quarterly cycles

Specialist stacks: GIS, design, and other specialist scopes through the same contracted-specialist model

Differentiators

A working demo before award. Where the solicitation allows, we build it on synthetic data during the proposal
window: evaluators score something they can click, not a promise.

Solo-delivery cost efficiency. The person who wrote the proposal builds the product: no handoffs, no junior staff
learning on your contract.

Microsoft-native depth. We work inside the Microsoft 365, Power Platform, and Azure infrastructure agencies
already own: no new licenses, no parallel stack.

Relevant Experience: Principal’s Individual Record

The engagements below are the individual experience of Sergei Sukiasyan, Blue Peak's principal, from prior employment:
principal experience, not Blue Peak company past performance.

NeighborWorks America (congressionally chartered nonprofit), 2014 to 2022. As Lead Analyst, led reporting for
a $30M multi-jurisdictional federal initiative (2019 to 2022): Tableau on SQL Server, grantee data integration, and
compliance reporting that passed federal funder review.

Lumen Technologies, Lead Strategic Data Analyst: unified a sales pipeline spanning six source systems into one
Power BI environment (Azure Data Factory, SQL Server), and built and ran an analytics product line serving 100+
users across VP, manager, and rep audiences.
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